
Self-Evaluation Questionnaire
This questionnaire need not be shared. It is to help you explore your situation and motivate you to 
act. Underlying it is one fundamental insight: healthy margins and modest revenue acceleration 
increase valuation more easily than dramatic revenue gain with minimal margin control.

Before you begin, run reports and compile all the information you already have on revenue, overhead 
costs and pricing. Jot out your own notes and do your own thinking first.

Name:                                                              Business Name:       

I have been in the IT business since:
I have been in an ownership or management role for__________years.
My after-tax income is:
I enjoy the following business perks as well:

EXIT

Do I have an exit plan for my business? □ Yes □ No
Have I written such a plan in detail? □ Yes □ No
I plan to: 
□ Sell on the market
□ Sell privately or keep in family 
□ Run my business till they  carry  me out
□ Other
 Explain and expand: 

PLAN

The value of my business is important to me □ Yes □ No
Have I consulted experts to assess the market value of my business? □ Yes □ No
Do I know the value of my business if I were to sell it today? □ Yes □ No
My business is worth between _______________and________________
Or, my plan to assess my valuation is _________________________

Looking at the reports I have:

Do I have a PSA and is it set up so that I can run the reports I need? □ Yes □ No 
 If no, write a plan to implement a PSA here:
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Can I determine an “effective rate” for each of my clients? □ Yes □ No
Do I see ways to up the effective rate for all or the lower rated clients? □ Yes □ No
Are there clients I should “fire”? □ Yes □ No

Write a plan for maximizing effective rate:

Do I see the ways tech time is being used? □ Yes □ No
Are there areas where I am losing money and profitable areas where I am understaffed? □ Yes □ No
Am I able to see configuration and ticket reports to identify equipment 
taking inordinate time? □ Yes □ No 

Write out a plan to maximize tech time efficiency: 

From billing reports, in accounts receivable, I average ________________ 
What percentage of work is under agreement or prepaid? _______________
What is my true gross margin? _____________________
Am I bundling my services to maximize value?  □ Yes □ No 
What items are simply marked up: _________________
Have I done any studies to determine if I am underpricing any services?  □ Yes □ No
Write a comprehensive review of current pricing strategy and weaknesses:

Write a simple statement of your plan to increase margin by changing pricing and eliminating waste: 
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