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Since 2006, IronEdge has been helping businesses in Houston and 
San Antonio take command and control of their IT. When one of their 
biggest clients, Alamo Dra�house Cinema, su�ered a critical business 
failure, Axcient BRC ensured business continuity for weeks with 
minimal downtime. With the ability to quickly spin up to the failover 
VM on an Axcient device, Alamo had time to thoughtfully correct the 
problem without interrupting sales, and create a disaster recovery 
plan for the future.

IronEdge and their clients have relied on Axcient solutions since 2011. During that time, 
IronEdge has emphasized the necessity of a backup solution based on the unfortunate 
consequences of not having these business-critical solutions in place. Having experienced 
ransomware attacks in their own business, as well as seeing clients forgo backup solutions in 
order to conserve resources, and then get hit, IronEdge is committed to using stories like 
these to help their clients make the right decisions upfront. 
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Backup is really important these days because there are a 
lot of people out there trying to do bad stu� and sometimes 
it’s just to watch the world burn. They might not even want 
anything like money, they just like to watch the business 
go down. So they attack and attack and they’ll get 
someone eventually.
 - Jesse Yoho, Alamo Dra� House Tech Lead

It’s important for our account managers to have these ‘what 
if’ conversations with clients and encourage them to backup 
before an attack takes place. Of course, it’s easier to sell 
backup and disaster recovery (BDR) solutions a�erwards, 
when everything is on fire, but by that point it’s too late.
 - Jesse Yoho, Alamo Dra� House Tech Lead

first necessary step to then selling food and alcoholic beverages, which make up the majority of revenue. Axcient’s BRC business 
continuity solution protects the entire environment, including the third-party so�ware.

When this vital piece of the business went down unexpectedly, many businesses would panic rushing to solve the problem 
with quick fixes while wasting resources and expenditures. Luckily for the Alamo franchise in Lubbock, Texas, they had 
Axcient to protect them. The cause of the outage was related to hardware issues which made the server unbootable. 
Typically, it could take a couple of days at least, for hardware vendors to arrive on site, diagnose the problem, fix the physical 
hardware if possible, or order new replacement hardware. Like all businesses, Alamo can’t risk mutiple days of being 
non-operational.

As an Axcient partner, IronEdge can o�er clients uninterrupted productivity, robust IT systems designed to recover quickly 
and data protection that ensures, security, privacy and reliability. When the ticketing system went down it caused the on-site 
server to crash. With Axcient BRC already in place, IronEdge quickly spun up an Axcient virtual server of the physical server to 
continue business with minimal interruption.

But this wasn’t the first time the production server crashed. Alamo Dra� House Tech Lead for IronEdge, Jesse Yoho 
remembers, “By the third time, I got it failed over in an hour or two and that includes boot-up time on the server. Compare 
that to the first time, when it took eight hours, and the second time when it took four to five hours, it was a learning process.” 
Like many disasters, Alamo thought this was a one time interruption. Unfortunately, it happened again and again – teaching 
them something new about the protection necessary each time.

DISASTER RECOVERY PLAN SIGNIFICANTLY REDUCES DOWNTIME

A�er the second time the production server crashed, IronEdge sat down with Alamo to create a disaster recovery plan. Jesse 
explains, “They thought it was a one o�, so they didn’t sit down and make a plan for it, and then it happened again. A�er the 
second time, we created a ‘how-to’ document and formulated a disaster recovery plan. When the third time hit, we followed 
the plan and it was a much smoother process, eliminating six to seven hours from our recovery time.”

For three weeks, Alamo relied on that virtual Axcient server while a proper solution was implemented. The safety net Axcient 
and IronEdge provided, gave the Alamo tech team time to build a new server, load the server with so�ware, and ship it to the 
site to be implemented. The only time loss experienced, was the time necessary to spin up to the virtual server and 
reconfigure the private network.

Of course it’s almost impossible to quantify the potential loss of not doing business for three whole weeks, especially when 
you consider factors like location, time of year and what movies are out, but  IronEdge and Alamo estimate in the tens of 
thousands of dollars. Customers will just choose another theater if they’re unable to purchase movie tickets online.
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THIRD-PARTY SYSTEM FAILURE THREATENS BUSINESS CONTINUITY  

Alamo Dra�house Cinema combines dining and movies under one roof. To do so, they rely on a third-party ticketing system that 
organizes, coordinates and fulfils ticket requests for movie attendance. With their combination dining experience, selling tickets is the 
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ABOUT AXCIENT: 
The Axcient Business Availability suite is the proven business continuity and cloud migration solution for 
Managed Service Providers (MSPs). The Axcient Business Availability suite includes Replibit, BRC, CloudFinder, 
Anchor, Fusion, and the Axcient Cloud. MSPs and their clients depend on us to protect their data and ensure 
business continuity in the event of security breaches, human error, and natural disasters. Our focus on partner 
experience has resulted in more than 3,000 MSP customers throughout the US, Europe and Australia.
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